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1. The mitaiott of the Centra Rafcret.ee Service* m defined U 

is a tl«rir »ent*j*«nt *T the activities and service performed 


by it oa Uahalf tf cae Ag«.scy the 03 IB coaau-Uy. Furthermore, 
tbos* Ni«sien aletsaats p«rtainia<: to th* produce lot* of 


aat*lllgeactf and the develop-''** of document diuaoaiaat ioa 
procedures* aa<I #arvie«« *i«v« r*:«utl7 been r«*mrael *s of priority 
interest by SfPS*.i nr- 1 <>74- 1 ;7d rUn.oiftft Guidance ptp.-r. 

Wo found chat the objective* or goal* of tH« Service had baoa 
rather veil detla^a in Project Q-17E piano lag oaf-ers la an tie! patina 
of the 1967 reorganisation of OCT. Of *i s ht goals* four had t-e«u 
achieved* The r attainder have lean satisfied ia rare ar not at all. 
Specifically , the uev organ* rat ita hm failed to coordinate the 
activities of deepest isdexern end aaalyata to tae extent sought i-v 
the planner* due .targe!? to tun physical and tuntgeiMid separation of 
these two classes of employees; and it has caused the analyst to rociHue 
increasingly a aot^partlcit-arit it the operation of the organisation's 
AEGIS dccimcnt retrieval syster. fey the treat inn of specialist guery 
processors « tfc propose a a loot reorganisation and re&ul ordination of 
personnel to redrt.es toe** defixi-joclfc*. 

3. tf* also observed a aurjrl *in* rigidity ia persona*! policies 
of the Service resulting ia a *onrp stratification of copioyau 
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